2017-12-20 Project Portfolio Report

Date 20 Dec 2017

General Comments

Dash Core wallet 0.12.2.2 version released

Public beta release of Copay wallet in progress

5 new team members hired

Solid progress done with DAPI, Frontend and Copay projects

Scrum trainings for DAPI team provided and SCRUM sprints initiated in the team

Review and reorganisation of internal DIPs initiated by | Quantum Explorer and Nathan Marley.

Portfolio Status Report (RAG)

Project Name Time Budget Resources Risks
Dash Core N/A AMBER AMBER
Evolution Frontend AMBER
Dash Copay Wallet AMBER GREEN AMBER AMBER

Evolution DashDrive N/A GREEN AMBER AMBER

Evolution DAPI GREEN GREEN
Dash Website N/A GREEN AMBER
Wachsman PR GREEN N/A

iOS Wallet N/A GREEN AMBER AMBER

Android Wallet N/A GREEN AMBER AMBER

*RAG Status Guidelines

Time Budget Resources Risks
Green Key milestones are met and critical path Cost variance is < 10% of No additional resources needed No risk is reported Amber or

and delivery end date are not affected. lifetime cost. Red.

One or several key milestones cannot be  Cost variance is 10%-20% of Additional 1 or 2 resources needed At least one risk is reported as

met but critical path and delivery end date lifetime cost. Amber and none is reported as
are not affected. Red.

Red One or several key milestones cannot be Cost variance is >= 20% of More than 2 resources needed At least one risk is reported as
met. Critical path and delivery end date are lifetime cost. Red.

affected.

Project Status

Iltem Who Notes


https://dashpay.atlassian.net/wiki/display/~quantum

Core wallet PM: | Janusz Piasecki JIRA project: https://dashpay.atlassian.net/browse/CD
. JIRA status: Trac is being used by the team. Trac is up to date (Jira with next Evolution release)
Tech Lead: UdjinM6
General comments
® 0.12.2.2 version was released
Time
® The team is working on items for release 12.3.
Resources

® There is a need for additional tester in the team. Recruitment is in progress

Risks

® Key people dependency - project is being dependat on 2 key people: UdjinM6 and Holger .

Their expertise and areas of work are not being documented and therefore could not be
easily transferred to any other individual. This is going to be mitigated by the SCRUM
knowledge sharing activities

Evolution PM: Luba S. JIRA project: https://dashpay.atlassian.net/browse/EF
Frontend ] o

Tech Lead: Jira status: Jira is up to date.

Chuck Williams General comments

¢ Ramped up Ul and UX design with Justin
® Suba is taking components and style tasks

Time

® Project plan and roadmap are not finalised yet
Resources

® No new resources needed
Risks

® Developers and TL are being partially involved in Copay so there is a delay in the project
execution.
® Lond term risk: Cl solution is needed for the team

Copay PM: | Janusz Piasecki JIRA project: https://dashpay.atlassian.net/browse/DPW
Tech Lead: Jira status: Jira is not fuly updated (cleaning process in progress)
Chuck Williams General comments:

® Target date for public beta release set to 22.12.2017
Time

® Re-focused team efforts + stream leads assigned
® Daily touch-points will be made until the release date

Resources:
® 1 QA Automation engineer needed
Risks

® Lack performance assessment of the Copay wallet
® |ac of security assessment for the solution


https://dashpay.atlassian.net/wiki/display/~janusz.piasecki
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https://dashpay.atlassian.net/wiki/display/~chuckwilliams37
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Evolution PM: Luba S.

DashDrive

Tech Lead: Andy Freer
Evolution PM: Luba S.
DAPI

Tech Lead: Alex Werner ,
Dash PM: Janusz Piasecki
Website
dash.org

Tech Lead: mr.v

Mycelium PM: RV

wallet
Tech Lead:
Tomasz Ludek

Jira project: https://dashpay.atlassian.net/browse/DD
Jira status: Jira is not up to date.
General comments:
® Recruitment round finalised sucessfully and 1 developer is going to be hired
Time
® High level plan is created, however backlog is not available yet
Resources
® Hiring of 1 developer is in progress
Risks
® Low effectiveness of the recruitment process
Jira Project: https://dashpay.atlassian.net/browse/EV
Jira status: Jira is up to date
General comments:
® Fix release performed last week
Time
® Project plan, backlog and roadmap are up to date
Resources
® There is no new resources needed
Risks

® Technical Lead (Alex W) is involved in other activites - this is being mitigated by the new
Integrations expert hired

JIRA project: https://dashpay.atlassian.net/browse/DW
JIRA status: Jira is up to date.
General comments

" There is reliable maintenanace level progress internally
" Process of identification of comapny to help with website development started

Resources

® Resource plan identified and escaleated
® Additional backend developer

Risks

® No clear vision on the future website development and decision if we are going to outsource
the development efforts
® There is no Product Owner assigned to the project

JIRA status: project managed on Mycelium side via Redmine.
General comments:

® Multiple accounts implementation in progress
® Qur developer works on the DashJ SPV wallet

Time: project on time
Resources: No additional resources needed on Dash side

Risks: no risks observed on Dash side
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https://dashpay.atlassian.net/wiki/display/~tomasz

Wachsman
PR

i0OS Wallet

Android
Wallet

MYl Robert Wiecko

Tech Lead: N/A

Tech Lead:
Quantum Explorer

Tech
Lead: @HashEngineering

JIRA project: Not needed (project status maintained in Confluence)
General comments:
® New contract signed
Time: project on time
Resources: no additional resources needed on Dash side
Risks: no risks observed
JIRA project: Dashwallet iOS
General comments:

® Next release goal is to have InstantSend transactions implemented into each wallet
® Update to Dash Core is required to implement IS

Time: No timelines are defined at the moment. Team works based on the backlog and the current
needs

Resources: 1 new iOS developer needed (recruitment in progress)
Risks: Dependency on the Dash Core might cause a delay

JIRA project: Not needed

General comments:

® Next release goal is to have InstantSend transactions implemented into each wallet
® Update to Dash Core is required to implement IS

Time: No timelines are defined at the moment. Team works based on the current needs
Resources: 1 new Android developer needed (recruitment in progress)
Risks:

® Dependency on the Dash Core might cause a delay
® Single person dependency on the TL in the project - this is currently being mitigated by hiring
a new developer
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